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Background

A Managed Service Provider (MSP), faced
significant challenges in optimizing their vendor
management and maximizing profit margins.
Despite their diligent efforts, data overload, too
many vendors to manage, and overlooked
opportunities were impacting their top and
bottom lines. That's when they turned to Gradient
Grow™, our comprehensive data-backed solution
designed to create more revenue and uncover
hidden profit potential.

Let’s dive into the key discoveries
and actions!
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1. Vendor Spend
Optimization

Gradient Grow™'s in-depth analysis identified an
astonishing $8,200 in monthly vendor spend for a
solution that had already been replaced but not
retired. By highlighting this redundancy, it enabled
this MSP to promptly terminate the unnecessary
expense, resulting in immediate and substantial
cost savings.

Without Gradient Grow™, consolidating data from
multiple sources, identifying such redundancies
would have been extremely difficult to notice.
Vendor contracts, invoices, and usage reports are
often stored in different systems, requiring manual
cross-referencing that lacks categorization, is
time-consuming and prone to errors.




2. Profit Opportunities Through
Vendor Consolidation

Typically, assessing the profitability of various vendor
solutions involves gathering and comparing financial
data, performance metrics, and contractual terms from
multiple sources. This process is labor-intensive and
often yields incomplete insights.

Our tool revealed a $3,800 per month profit opportunity
through the consolidation of Continuity vendors. By
moving all their volume to the highest margin solution,
this MSP enhanced their profitability and improved
service quality through technology standardization.
Gradient Grow™'s detailed insights not only pointed this
out, but provided the confidence needed to make this
strategic move.
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3. Monthly Profit Tuning

Gradient Grow™ uncovered a total of $9150 in monthly
profit tuning opportunities on existing sales. ldentifying
such opportunities typically requires analyzing extensive
sales data, customer contracts, and service
performance metrics, often housed in disparate systems.
Manually aggregating and interpreting this data is not
only time-consuming but also subject to human error.
Gradient Grow™ automated this complex process,
providing precise recommendations for profit
optimization. Without Gradient Grow™, they would
struggle to uncover these hidden opportunities, missing
out on significant profit enhancements.
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4. Client Upsell Opportunities

Gradient Grow™ identified a $4,000 tangible and highly
probalble monthly profit opportunity through targeted
client upsells. Detecting such opportunities involves
analyzing client usage patterns, service history, and
market trends, which are often stored in different formats o
across various platforms. Manually gathering and
interpreting this data to identify upsell potentials is
cumbersome, inefficient, and generally inaccurate.

Gradient Grow™ integrates and analyzes this data,
offering clear insights and actionable strategies for
targeted upsell campaigns. Without it, this MSP
previously took 3 weeks on average to generate a similar
report which was already out of date and missed
packaging and pricing recommendations based on
data-backed industry trends.
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Results

Monthly Savings: $8,200
Tuned Monthly Profit: $9,150
New Sales Profit: $4,000+

In total, this MSP achieved an impressive $21,350 in
monthly financial improvements through Gradient
Grow™ - $256,000 annually. This included immediate
cost savings, optimized profit margins, and new
revenue opportunities.

Return on Investment (ROI)

Given the cost of Gradient Grow™ at $699 per month,
the return on investment for them is extraordinary.
Here's the breakdown:

Monthly Financial Improvements: $21,350
Monthly Cost of StackTracker™: $699
Net Monthly Gain: $20,651

With these figures, their ROl can be calculated as
follows:

ROI — (Net Monthly Gam) « 100 — (20,651

100 ~ 2964
Monthly Cost 699 ) . &
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This remarkable ROI of approximately 2964%
demonstrates the immense value that Gradient
Grow™ brings to the table. By significantly
boosting profits and reducing unnecessary
expenses, Gradient Grow™ proves to be an
indispensable tool for any MSP looking to
enhance their financial performance.

Conclusion

Gradient Grow™ helped this MSP not only
streamline its vendor management but also
generate revenue and significantly enhance its
profitability. By uncovering hidden opportunities
and providing actionable insights, Gradient
Grow™ empowered them to make data-driven
decisions that directly impacted their growth
and financial health.

The best part is Gradient Grow™ becomes more
valuable the longer an MSP uses it. Over time,
the solution learns more about the individual
business and compares that against a broader
dataset of MSP performance to determine
additional revenue creation and profit
generation opportunities. It's like having a
full-time, fully informed business analyst always
watching the business and advising leadership
on what to do.
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This case study highlights the transformative power of Gradient
Grow™. Imagine what it could do for your MSP.

Take the First Step
Towards Enhanced
Profitability.

Book a Demo with Gradient Now!

@ gradient



